
SPEND MANAGEMENT

Businesses can’t control the economy, but they can control the money they spend. Under ever-increasing pressure
to cut costs, companies must look for solutions to rapidly and systematically drive a breakthrough in managing
enterprise-wide spend.

First companies need to adopt a spend-centric focus—aligning the organization’s mission, resources, and process
around effectively managing spend. Then they must implement closed-loop management processes that deliver
continuous feedback by capturing spend data and supporting best practice spend management strategies. This
allows companies to constantly measure and improve their results—so they can find the savings, get the savings
and keep the savings on an ongoing basis. 

For effective spend management, every solution must deliver on three key requirements—speed, sustainability
and coverage.

+ Speed means quick initial results, followed by a steady stream of accelerated bottom line benefits—just what is

needed to quickly expand global spend management and rapidly gain traction in under-managed spend areas

+ Sustainability comes from software to make “the right way” the only way, from “information transparency”

to drive improved spend performance throughout the enterprise, and from focused services that deliver quick

results yet improve self-sufficiency and long-term benefit

+ Coverage means expanding global reach, increasing spend under management, broadening supplier network

participation, synchronizing with diverse legacy systems, and driving best practices in the tens of thousands

of spend activities that occur daily throughout the enterprise

ARIBA SPEND MANAGEMENT SOLUTIONS

Through focused applications and services, Ariba 
Spend Management Solutions help companies realize 
key business objectives and achieve significant, 
sustainable spend reductions.

Ariba Strategy Solution helps organizations articulate
their spend management vision and develop a program 
to drive the initiatives and resources critical for successful
spend management.

+ Align business areas with spend management
objectives and engage constituents and critical
resources enterprise-wide

+ Develop a roadmap and performance measures for 
key spend management processes to rapidly realize ROI 
and manage deployment pace

+ Harvest best practices and build sustainable spend improvements by defining 
a spend strategy and making knowledge management a core operating component

Ariba, Inc. is the leading Spend Management solutions provider. Ariba helps
companies develop and leverage spend management as a core competency
to drive significant bottom line results.     
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Ariba Visibility Solution provides organizations with a complete set of products and services to ensure rapid
and sustainable visibility across the entire purchasing lifecycle.

+ Consolidate view of data from multiple systems and categories across the organization 

+ Increase savings through more informed sourcing decisions, better contract terms and reduced
premium payments

+ Reduce maverick spending through effective monitoring, enabling full realization of sourcing savings 

Ariba Sourcing Solution engages the right people using the most effective processes to achieve superior
sourcing results.

+ Facilitate widespread user adoption through robust permissions and sourcing templates

+ Automate complex sourcing events to help buyers execute better contracts faster, and gain timely input
from stakeholders through collaborative workspaces

+ Create breakthrough approaches to unique sourcing situations and share knowledge and techniques through
best practice communities and online collaboration forums

Ariba Procurement Solution enables companies to leverage the organization for better execution of spend compliance.

+ Support broad, efficient global rollouts with rapid user and supplier adoption, integration to multiple legacy
systems, and capture of all spend

+ Expedite buyer-supplier communications to achieve shorter cycle times, greater compliance, and lower total
cost of ownership through a single shared infrastructure

+ Leverage best practices to build procurement consistency and improve effectiveness across the enterprise

Ariba Supplier Management Solution effectively supports supplier discovery, evaluation, and relationship
management for deeper, more sustainable spend reductions.

+ Gain broad supplier adoption through low barrier to entry with no fees to suppliers, and trade with a large,
pre-enabled supplier community 

+ Exchange business documents such as catalogs, contracts, and invoices to achieve full cycle process
integration quickly and efficiently

+ Systematically develop strategies and performance indicators to ensure a steady supply of key commodities
and support profitable relationships with top suppliers

Ariba Managed Services allow procurement organizations to outsource tactical procurement activities and
the entire management of spend categories.

+ Reduce its total costs to manage spend 

+ Achieve better pricing on goods and services

+ Attain higher service levels 

+ Refocus the internal organization on strategic priorities and initiatives
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THE ARIBA DIFFERENCE

With millions of live desktops conducting billions in spend and a greater market penetration than any other provider,
Ariba is the proven leader in creating powerful Spend Management solutions for major companies worldwide—
including many of the Fortune 100.  Ariba has consistently executed successful global deployments for large
multinational customers spanning many continents, languages, and currencies.

Trade with the more than 100,000 transacting suppliers on the Ariba® Supplier Network™ is steadily growing, with
more than three million transactions per quarter. Additionally, the number of transacting suppliers on Ariba Supplier
Network has expanded by 80 percent over the last two years. Ariba customers have sourced over $20 billion in
purchases through 10,000 sourcing events, with average savings of 14 percent.

Among solution providers, Ariba stands alone in giving businesses the strategic, spend-centric, closed-loop approach
essential to achieve a true breakthrough in managing spend.  Only through the combined forces of speed,
sustainability and coverage can spend management solutions drive the exceptional enterprise-wide spend management
efficiency and deep savings that businesses require—capabilities that Ariba Spend Management Solutions provide.

In today’s intensely cost-conscious environment, choosing the right spend management provider is crucial.
Solutions that go only halfway waste time and resources, forcing companies to lose out on dramatic spend
management benefits.  No other decision has such a clear and immediate effect on a company’s bottom line—
and no other solution delivers like Ariba Spend Management.

FAST FACTS

Company Name: 

Ariba, Inc.

Ticker Symbol:  
Nasdaq: ARBA

Founded:  
September 1996

IPO:  
June 23, 1999

Headquarters: 
807 11th Avenue, Sunnyvale, CA 94089

Global Offices: 
40 offices in 21 countries, including North and
South America, Europe, Asia/Pacific and Australia

Principals: 
Robert Calderoni, Chairman and Chief Executive
Officer

Dave McCormick, President

James W. Frankola, Executive Vice President and
Chief Financial Officer

Kevin Costello, Executive Vice President of Sales
and Solutions

Michael Schmitt, Executive Vice President and Chief
Marketing Officer

Craig Federighi, Chief Technology Officer

H. Tayloe Stansbury, Executive Vice President of
Engineering

Fiscal 2005 Financial Highlights (quarter ending June 30, 2005)

Total Quarterly Revenues: $77.7 million

Total Cash and Investments: $148.7 million

Headcount: 1,565

Recent Acquisitions:

July 1, 2004, FreeMarkets, Inc.

April 15, 2004, Softface, Inc.

January 13, 2004, Alliente, Inc.

January 28, 2003, Goodex AG

August 28, 2000, SupplierMarket.com, Inc.

March 8, 2000, Tradex Technologies, Inc.

January 20, 2000, Trading Dynamics, Inc.
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