
67 Percent Reduction in Approval Time Cuts 
Procurement Costs

• 67 percent reduction in 
approval time

• Company-wide deployment 
in less than six months

• Majority of Oskar's 
spending managed by Ariba

• Number of requisitions 
processed increased to 
>1,200/month

• Standardized and 
transparent processes have 
eliminated maverick buying 
and provided savings 
insight
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Company
Oskar Mobil

Profile
A large and fast-growing 
mobile telecommunications 
provider in the 
Czech Republic

Ariba Commerce 
Cloud Features
Ariba procurement solutions
Ariba Network for
business collaboration

“All of our employees now use Ariba,” said Armin Modi, Procurement Director, Oskar Mobil. “We 
are basically buying everything through the system now from services to IT staff. Our success 
mainly lies in reducing the cost of the entire procurement process. We have also seen the 
time taken to create requisitions shorten considerably and it now takes two-thirds less time 
from requisition through to approval.”

“The Ariba® Buyer™ application was more user-friendly than those offered by other software 
providers,” said Radomír Strakoš, procurement process and systems manager, Oskar Mobil. “In 
particular, Ariba covered the document flow process better than any other vendor.”

Challenges Solutions Results

• Manual, paper-based 
requisition processes 
unable to scale
♦ Time-consuming
♦ Error-prone
♦ Cumbersome 

approval steps 
• Compliance to preferred 

suppliers and contracts

• Deployed Ariba technology 
to automate procurement 
processes

• Created electronic forms for 
financial operations, HR 
procedures and facilities

• Implemented paperless 
supplier transactions using 
the Ariba Network 

• Phased roll-out to foster 
employee adoption


