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Success Planning Investment

The intensity of the Success Planning
process varies with the complexity of
your organization and the solutions
under consideration. This will range
from a data collection and diagnostic
effort to a more in-depth process
including a two-day onsite workshop.
For larger-scale initiatives, you will need
participation from your organization's
Business and IT Subject Matter Experts
to do the following:

e Complete qualitative questionnaire

* Provide a pay file of your organization's
spend data

e Prepare for and participate in an
onsite workshop

e Co-develop executive-ready
presentation and obtain stakeholder
buy-in

Ariba has helped thousands of companies make collaborative commerce work better, because
with Ariba, you get much more than just technology ... you get business results. With our
unique methodology, we help you not only drive rapid enablement, but full value realization
and sustainable results. This begins with our success planning process, which is designed to
provide a clearer vision of your desired end state, along with a higher degree of confidence and
understanding around what needs to happen to get there.

Our practitioners will partner with you to build a program that is personalized for your business and
is focused on your desired business outcomes. Specific activities will depend on the opportunity
and may include the following:

Perform an assessment of your spend data

Conduct a current state assessment and determine best-in-class maturity

Identify and prioritize opportunities and program goals

Articulate your future state vision

Formulate the set of solutions and related activities to realize your desired business outcomes
Determine the team and resourcing required to support the program

Build a comprehensive cost-benefit analysis that will justify the investment

Develop the roadmap to support the program

Create an executive-ready business case presentation

Ariba will lead you through the Success Planning effort. We will partner with you to gather your
company's data and better understand your organization. We will run your data through our
diagnostic model to estimate the benefits your company can expect to realize based on Ariba
and third party analyst benchmarks, and package these results in a Business Case format. Our
team is comprised of practitioners and experienced Ariba personnel who can speak from
personal experience to determine the right solution and help you understand what it will take

to be successful.

The resulting deliverables from the Success Planning effort will be reflective of your business and
prescriptive of the program required to position your business for maximum success and realization
of expected benefits.

Here is a sampling of the type of deliverables that you can expect from the Success Planning effort.
Current State Assessment

Ariba will perform an assessment of the opportunity, which includes a quantitative-based
diagnostic coupled with stakeholder interviews. The deliverables from this assessment will
summarize both the quantitative and qualitative analyses performed. Additionally, they will
highlight the areas for performance improvement based on Ariba’s best practices.
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About Ariba, Inc.

Ariba, Inc. is the leading provider of
collaborative business commerce
solutions. Ariba combines industry-
leading technology with the world's
largest web-based trading community

to help companies discover, connect

and collaborate with a global network

of partners — all in a cloud-based
environment. Using the Ariba®
Commerce Cloud, businesses of all

sizes can buy, sell and manage cash
more efficiently and effectively. Over
500,000 companies around the globe use
the Ariba Commerce Cloud to simplify
inter-enterprise commerce and enhance
results. Why not join them? To get on the
path to Better Commerce visit:
www.ariba.com/commercecloud/

Ariba, Inc.
910 Hermosa Court, Sunnyvale, CA 94085

Toll-free (USA): 1 866 772 7422 I

Cost / Benefit Analysis

Based on the set of solutions required to act upon opportunities identified to realize your
desired business outcomes, Ariba will partner with you to build a detailed cost-benefit analysis
that will justify your investment in the program.
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Success Plan

As the culmination of the Success Planning effort, your Success Plan is the package of
deliverables that outline the program along with the path to get to your desired end state.
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After many years of helping thousands of companies achieve better, more collaborative commerce,
Ariba is uniquely positioned to help you do the same. First, we'll help you quickly identify, enable,
and realize value through a custom-tailored business commerce program—prescribed by our
domain expertise, world-class analytics, and considerable insight into what buyers and sellers
need to facilitate collaboration. Then, working closely with your stakeholders, we'll provide
best-practice guidance on integrating your business processes and optimizing your trading partner
relationships, driving toward full utilization and adoption of your solution.

In short, you get much more than technology from Ariba. You get business results.
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