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Why Use a Supplier Management Solution
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“How do I manage
suppliers? As best
as I can with the
tools that I’ve got.”
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Today’s supplier management:
Too many suppliers, too few answers.

For most companies managing a large, diverse supplier base
is a truly impossible task. Decisions are made with best guesses
and good intentions. But they don’t always get the best results.
Why is that?
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Today’s supplier management: Where it comes up short.

Redundant and
disconnected processes.

Fragmented supplier
records and assessments.

Preferred suppliers
aren’t used.

Manual risk scoring
and due diligence.

Updating supplier
information is difficult.

From onboarding to
engagement, inconsistent
information, qualification,
risk and performance
management mean
greater risk with
every decision.

With multiple versions of
supplier records and ad-hoc
supplier assessments,
you can’t collaborate with
stakeholders or take
the right action.

When preferred suppliers
aren’t easily found,
they aren’t consistently
used, meaning higher
costs and risk.

Manual risk scoring
and segmentation
misses critical signals
and hinders timely
business decisions.

When suppliers aren't part
of a large, established
network and can’t easily
update their information in
one place, inaccurate
vendor records multiply.

While it’s clear there is a need for a supplier management solution, how do you find the right one?
This book explains exactly what to look for and how it can help your business.
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It’s not just supplier
management. It’s supplier
management with a purpose.
All technology has a function. But the best technology helps people accomplish a purpose.
At its most basic, supplier management is about knowing your suppliers inside out and
managing them day-to-day. But it can be much more.

The right solution can help you be proactive, not reactive.
Think strategically, not transactionally.

And add value, rather than fill orders.
The right solution can make your supply chain more reliable.

More unstoppable.
Even more ethical.

So you can do good as you’re working better.
As an individual.
As a department.
As an organization.
The right solution allows you to do everything with a purpose.
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Aspects of a Winning Solution
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A Roadmap for Success

“When heading
into the unknown,
it’s smart to
bring a map.”
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PP + NT = EPP
(Poor Processes + New Technology = Expensive Poor Processes)

It’s a formula that has sunk many technology implementations.
Your plan for success needs to be as good as the solution you find.
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A Roadmap for Success

Getting everyone on the same
road to the same destination.
A successful supplier management solution often hinges as much on managing expectations
and priorities as it does on technology.

Here are steps to follow:
• Determine the starting point. Map out your current needs and processes by business unit,

region and category.
• Define the finish line. Determine how you can turn your procurement processes into a
competitive advantage. And what capabilities you need to achieve that objective.
• Sell it to the people. Before proceeding any further, make sure that your senior leadership

agree on the problems, priorities and ultimate goals.
• Find your solution. Find technology that will enable your organization to accomplish the
goals you worked so hard to define. Then, create supplier management with a purpose through
integrated, end-to-end procurement processes. (Spoiler alert: We’ve got a solution in mind.)
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A Roadmap for Success

Network-Driven Solution

“No surprise, people
and processes work
better when they all
work together.”
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The greater the integration,
the better the decision making.
Two factors in identifying the right supplier management solution are finding one that links
sourcing, procurement and payment processes, and one that has a large, trusted network of
suppliers at its core. A holistic view of supplier information, performance and risk – along with
the largest network of suppliers – can guide decisions all along the source-to-settle continuum.

Your solution should:
• Work vertically. Collaborate with every supplier, at every tier, based on the criteria that are
most relevant to you. Whether it’s in one category or region or many.

• Work horizontally. Gain insights that allow smarter choices, from your ERP back end all the
way to your sourcing and procurement applications.
• Connect seamlessly. Getting your entire source-to-settle technology from one company
eliminates holes in the process or “duct tape” solutions.
Imagine using supplier management and risk insights when you need them – at key decision points.
Check supplier onboarding status, halt purchases or switch out non-performing suppliers, renegotiate
contracts based on risk and performance, get alerted to changes in supplier risk so you can drive the
right supplier relationships. When your solution is driven by a powerful network, integrated supplier
management can serve a larger purpose –– improving your business from end-to-end.
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Network-Driven Solution

Unified Source of Truth

“The sanctity of the
supplier record matters.
A single version
makes the difference.”
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$2.3 trillion*
The supplier record is key to transacting over a trillion dollars in spend.
Its accuracy and consistency is directly connected to business success.
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*Based on SAP Ariba internal research.

Unified Source of Truth

In procurement, every moment
is a moment of truth.
A unified source of truth for supplier information. It’s the foundation for an effective supplier
management solution. No matter what the purpose, the ability to view the most current, most accurate
version of supplier information is critical.
Use preferred suppliers more. Reduce risky engagements. Increase responsible sourcing. It all starts
with a unified source of truth.
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Unified Source of Truth

The key is keeping your
information in sync.
If one version of the truth is so important, how can a supplier management solution achieve
it? Technically it’s called, “a unified vendor model in the cloud with bi-directional sync with
ERP.” In plain English, this means your sourcing, procurement and supplier management
applications and back end ERP systems are connected and share the same information.
So when information is changed anywhere, it’s changed everywhere.

In day-to-day terms, this means:
• Information about supplier lifecycle, performance and risk is the same whether someone
is at a desk in Denver or in a factory in Saigon. Everyone looks at the same thing.

• Data only needs to be entered into the system once and it is changed throughout.
This is a huge time saver and also eliminates discrepancies and improves insight.
• Suppliers can update information themselves, which saves them time, saves you time and
results in more current, more accurate risk and performance decisions.
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Unified Source of Truth

Intelligent Flexibility

“Just like
in gymnastics,
flexibility comes
in handy.”
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The beauty of
intelligent flexibility.
Every business, and every part of it, is unique. The right supplier management solution will
be designed to accommodate those differences from the beginning of the supplier lifecycle
to the end.

This includes:
• Flexible onboarding, qualification and segmentation. One size does not fit all. When
onboarding and qualifying suppliers, questionnaires and approval processes should be
customizable by category, location and business unit.
• Targeted risk due diligence. A supplier’s inherent risk is a factor of its location and
category. If the risk is higher, more detailed control assessments are needed to protect
business interests.
• Preferred supplier management. Flexibility in the solution allows you to designate preferred
suppliers based on specific needs and parameters. Sharing that information across all sourcing
and procurement applications means more people will use preferred suppliers more often.
The right solution recognizes the differences within your business, and then builds functionality with
the purpose of making supplier management work your way.
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Intelligent Flexibility

The sweet science of chocolate
and finding the perfect beans.
Making the best chocolate starts with sourcing the highest-quality cocoa beans.
A leading chocolate maker has two countries to choose from, each posing potential
risks. A supplier management solution is helping the company protect its supply chain
and its brand.

Two sources and no easy answers.

The right solution leads to responsible sourcing.

Ghana: Forced labor is a real and serious problem. With 800,000
farmers involved in cocoa bean production, how can the right
suppliers be identified?

The chocolate maker’s supplier management solution knows the
source of the cocoa beans matters. With configurable onboarding
and qualification, it creates customized questionnaires and targeted
audits – specific to each country’s issues – to identify the right
suppliers. With ongoing monitoring, the company is alerted to any
changes. The result is a tasty combination of quality cocoa beans
and corporate responsibility.

Indonesia: Wage discrimination and lack of higher-skill jobs are
issues women face in the cocoa industry. Which suppliers offer a
level playing field?
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Intelligent Flexibility

Proactive Decision Making

“My information is
so good, I can avoid
problems before
they happen.”
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Knowledge is the key to
proactive supplier management.
Trying to predict the future, at least when it comes to your supply chain, is actually possible.
A solution with proactive risk due diligence and automated supplier monitoring and alerts
can make potential issues known before they impact your business.

Here’s how:
• Risk assessment targeted to each supplier engagement based on regulatory requirements.

• Ongoing monitoring configurable to your business – and to specific roles – prioritizing what
truly matters most to you.
• Compliance checks embedded for every supplier, every engagement, every step of the way.
• Automated alerts that highlight potential problems so you can take actions to avoid them.
• A 360-degree view of suppliers, including risk insights, allows you to see the entire picture for
all suppliers and all active engagements.
Insights tailored to your priorities, and delivered at the right times, lead to more proactive decisions.
The more focused knowledge is, the more it has a purpose.
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Proactive Decision Making

Knowledge can also link
principles and productivity.

The right supplier management solution alone doesn’t just improve your supply chain. Being able to configure supplier
risk profiles to your specifications makes responsible sourcing a reality. From labor and political issues to environmental
and sustainability concerns, you can go beyond the walls of your company to make a positive impact. You can run better
and improve lives. Increase productivity and improve society. Every supplier engagement becomes an opportunity to do
good. And that truly is supplier management with a purpose.

“I don’t just want to make Nielsen a more efficient company… I want to make the world a better place.”
James Edward Johnson, Director of Supply Chain Risk Management and Analytics, Nielsen
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Proactive Decision Making

Relevant Information

“There’s a difference
between getting supplier
information and getting
good information.”
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Get the most relevant
supplier information in
the easiest way possible.
Not all supplier information is created equal. The ideal supplier management solution should
provide the most relevant data, from the best sources, delivered in the easiest way possible.
It should be the best aggregator of content, rather than a creator of content.

Here’s what to look for:
• A solution with a robust ecosystem of data and service providers to get and verify a wide range
of information.

• Focused application interfaces (APIs) that reach out to hundreds of thousands of sources for
the most relevant data.
• APIs targeted to different industries and issues like financial solvency, slave labor and
cyber security.
• Artificial intelligence (AI) so that the information is easy to consume, predictive, actionable
and customizable to region, business unit and category. The more the AI learns over time,
the better guidance it provides.

No matter what purpose it serves, the most relevant, most reliable, most accessible information
is the most valuable.
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Relevant Information

SAP Ariba Supplier Management
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“I’m not all knowing
and all powerful. But in
supplier management,
I’m getting there.”
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SAP Ariba Supplier Management.
Supplier information, lifecycle,
performance and risk in one.
Leveraging SAP Ariba’s leading sourcing and procurement suite and massive supplier network,
our supplier management solution gives you unprecedented tools to accomplish your sourcing
and procurement needs including:
• A unified source of truth with a single vendor master in the cloud
• Bi-directional sync with ERP to save time and eliminate errors
• Supplier 360° accessible from any sourcing and procurement application for greater insights

• Flexible qualification and risk assessment that customizes to your business and your priorities
• Ongoing risk intelligence and monitoring for timely decisions
• End-to-end integration to improve processes from source-to-settle

• Supplier performance management tools for proactive tracking and reporting

Learn more about what SAP Ariba Supplier Management can do for you.
https://www.ariba.com/solutions/solutions-overview/supplier-management.

28

SAP Ariba. The largest, most powerful business network.

More than 3.6 million
companies registered.
Nearly 16.2 million users.
47% annual growth in
sourcing volume.
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Conclusion
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You choose the purpose.
We’ve got the supplier
management solution.
Change your company. Change the world. With SAP Ariba Supplier Management,
you have the power to make an impact. Think more strategically. Operate more
proactively. Work more ethically. We put so much into the technology, so you can
get so much out of it. Welcome to supplier management with a purpose.
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Follow us

www.sap.com/contactsap
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