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Brexit: SAP Ariba deployment considerations
Assuming Britain will likely take a longer, drawn-out negotiation approach (up to two years) with the EU to
arrive at a relationship/trading agreement, how does this affect existing and current SAP Ariba deployments?
Businesses in Britain will re-evaluate or defer spending, particularly for major capital projects (MCP). Although
procurement system implementations are typically not considered MCP, they may experience residual impact.

Potential systems design impact
Operating model changes.
Changes to organisation structure
to align with EU vs UK dynamic.

Changes to the organisational structure in SAP Ariba design are
limited to data changes. Functionality or design are likely not to be
affected.

VAT rules and regulations may
change. Rules for determining
VAT are based mainly on the
vendor location (domestic, within
EU, outside EU).

If changes are limited to rate changes, then there is no impact to the
design. If the rules logic for determining tax change, then the design
will need to be revisited. There is no short-term impact, but
potentially a change in configuration requirements at confirmation of
actual exit.

Legal requirements. Conditions
for information required on
purchase orders and invoices may
change.

Changes to terms and conditions are captured in current
functionality, which is data that can easily be changed/ replaced.
Information on Purchase Orders and Invoices is flexible, and
already adheres to international standards.

Data sovereignty. Data in
European based systems needs to
be assessed against EU privacy
regulations vs. UK position.

Systems covering EU countries with procurement and other relevant
data is likely to be subject to some restrictions once the UK has left
the EU. Where systems include non-EU countries, the impact is
likely to be negligible given the similarity of position to the UK.

Process design. Cross border
trade with other EU countries may
be part of design - what are
practical business implications

There are many considerations which would be absorbed into
existing design including how VAT is treated, additional tolerances
on data associated with product delivery times with likely increased
border controls and delays.

How EY and SAP Ariba can help
► Brexit represents a significant shift in the economic debate among the Member States, as a result:
► EY can assist on issues that derive operational models including restructures, tax and legal requirements
► SAP Ariba’s global capabilities position customers to successfully absorb such change. Businesses
unsure of how to manage through the transition will look to SAP Ariba precisely given the heritage of
powering the world’s ever-changing economic landscape. Companies who have already invested in SAP
Ariba may be amongst the most able to react and adapt to whatever change Brexit makes in the market
► Conduct sensitivity analysis. What does a percentage point change in the sterling and interest rate translate
into for your revenue targets and budget? How will that change impact your transformation?
► Expedite ROI and returns in the beginning of the project investment, and support organisations to prioritise
project portfolio spending, requirements and timeline.

► Identifying how best to navigate multi-country rollouts over the next two years and respective impact

Some questions to consider:
►

Do changes in policy, rules and regulations really
impact the system design?

►

What is the impact of uncertainty on current and
planned Source to Payment deployments?

►

How will your organisation plan and get ready for
the change?
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Want to know more, please contact:
EY: Hamish McKechnie-Sharma
hmckechnie-sharma@uk.ey.com
SAP Ariba: Roger Phillips
Roger.Phillips@sap.com

EY Assurance Tax Transactions Advisory
About EY

About SAP Ariba

EY is a global leader in assurance, tax,
transaction and advisory services. The insights
and quality services we deliver help build trust
and confidence in the capital markets and in
economies the world over. We develop
outstanding leaders who team to deliver on our
promises to all of our stakeholders. In so doing,
we play a critical role in building a better
working world for our people, for our clients and
for our communities.

SAP Ariba is how companies connect to get
business done. On the Ariba Network, buyers and
suppliers from more than two million businesses
and 190 countries discover new opportunities,
collaborate on transactions and grow their
relationships. Buyers can manage the entire
purchasing process, while controlling spending,
finding new sources of savings and building a
healthy supply chain. And suppliers can connect
with profitable customers and efficiently scale
existing relationships – simplifying sales cycles
and improving cash control along the way. The
result is a dynamic, digital marketplace, where
more than $1 trillion in commerce gets done every
year.

EY refers to the global organization and may
refer to one or more of the member firms of
Ernst & Young Global Limited, each of which is
a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee,
does not provide services to clients. For more
information about our organization, please
visit ey.com.
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SAP and other SAP products and services mentioned herein as well as their
respective logos are trademarks or registered trademarks of SAP SE (or an SAP
affiliate company) in Germany and other countries. Please see
http://www.sap.com/corporate-en/legal/copyright/index.epx#trademarkfor
additional trademark information and notices. Some software products marketed
by SAP SE and its distributors contain proprietary software components of other
software vendors.
National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for
informational purposes only, without representation or warranty of any kind, and
SAP SE or its affiliated companies shall not be liable for errors or omissions with
respect to the materials. The only warranties for SAP SE or SAP affiliate
company products and services are those that are set forth in the express
warranty statements accompanying such products and services, if any. Nothing
herein should be construed as constituting an additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to pursue any
course of business outlined in this document or any related presentation, or to
develop or release any functionality mentioned therein. This document, or any
related presentation, and SAP SE’s or its affiliated companies’ strategy and
possible future developments, products, and/or platform directions and
functionality are all subject to change and may be changed by SAP SE or its
affiliated companies at any time for any reason without notice. The information in
this document is not a commitment, promise, or legal obligation to deliver any
material, code, or functionality. All forward-looking statements are subject to
various risks and uncertainties that could cause actual results to differ materially
from expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements, which speak only as of their dates, and they should
not be relied upon in making purchasing decisions.

