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From building to maintenance, repair, and operations, clients across North America,
Latin America, and the Caribbean know that Eco Construction and Maintenance
Management is a one-stop shop to meet their engineering and construction needs.
But as the company seeks to grow its business, it must increase exposure to new
buyers, streamline its bidding process, improve its ability to make bids, and lower
its costs.
Eco Construction needed a user-friendly platform to bid on requests, so it turned
to SAP® Ariba® solutions. It joined the Ariba Network and became a member of
the Ariba Discovery AdvantagePlus program. Now Eco Construction is landing new
accounts more efficiently and cost-effectively than ever before – growing the
company and helping more clients make their project plans a reality.
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Eco Construction: Enhancing the
Bidding Process with the Ariba®
Discovery AdvantagePlus Program
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Reaching more new clients with SAP® Ariba® products
Company (Seller)
Eco Construction and
Maintenance Management
LLC

Objectives
• Find more active buyers to generate new business
• Increase the ease of bidding on request opportunities
• Reduce costs associated with the bidding process

Headquarters
Lake Mary, Florida

Why SAP® Ariba® solutions
Solutions and programs that help cut costs, reduce risk, and grow revenue
through better collaboration with trading partners

Industries
Engineering, construction,
and operations; professional
services

Resolution
• Deployed the Ariba® Discovery solution for access to a wide range of new
potential clients
• Joined the Ariba Discovery AdvantagePlus program to allow unlimited
bidding and consultative guidance
• Created a seller profile on the Ariba Network to help prospective clients
quickly find Eco Construction online in search results and to send alerts
when bidding opportunities arise

Products and Services
Construction and facilities
maintenance management
services, including real estate
services, exterior services,
and maintenance and
repairs
Employees
77

Benefits
• Streamlined the process of teaching new employees how to process RFPs
and auctions
• Made it easier to meet bid deadlines
• Established a pipeline of potential new clients
• Set rates for clients that are more consistent
• Passed savings on to clients by bundling commodities

Revenue
US$20 million
Web Site
www.ecogc.com

“As an Ariba Discovery AdvantagePlus member, we are able to see and bid
efficiently on an unlimited number of new opportunities that we previously might
have otherwise missed out on, and we can significantly grow our business with
the use of this e-commerce solution.”
Julia Moore, Business Development, Eco Construction and Maintenance Management LLC
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Increased
Growth in the client
pipeline year over year

Increased
The close rate on new
business opportunities

Saved
By obtaining bids directly,
rather than through
multiple brokers
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE
or an SAP affiliate company.
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of
SAP SE (or an SAP affiliate company) in Germany and other countries. Please see http://www.sap.com/corporateen/legal/copyright/index.epx#trademark for additional trademark information and notices. Some software products marketed by SAP
SE and its distributors contain proprietary software components of other software vendors.
National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty
of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only
warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty statements
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any
related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP
SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all
subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information
in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking
statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers
are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, and they should not
be relied upon in making purchasing decisions.

